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ANNEX C
APCPI Revised Scortng and Rating System

Bk 1o
“horw to 11l up®

No. |Assessment Conditions Poor/Not Compliant (0] Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
"] 1 2 3
PILLAR | LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procuremint
) Percentage of competitive bldding and limited source bidding contracts in Below 70.00% Between 70.00-80.85% n 81.00-90.99%  91.00-100%
terms of amount of total procurement Betwee Betwee
’ Percentage of competitive bldding and limited source bidding contracts in Bolow 20.00% 20.00- 39.99% Between 40.00-50.00% 50.00%
terms of volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in térms of amount of 1otal procurement Above 7.00% Betwesn 6.00-7.00 % Between 4.00-5.99 % Balow 4.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 11.00 -15.00% Between 6.00-10.99% Below &.00%
5 |Percentage of direct contracting in terms of amount of tetal procurement Above 4.00% Betwesn 3,00-4.00% Batween 1.00-2.99% Below 1.00%
& |Percentage of repeat order cantracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Betwesn 1.00-2.99% Below 1.00%
7 |Complance with fepest Order procedurss Mot Compliant Compliant
B |Compliance with Limited Source Bidding procedures Mot Compliant Compliant
Indicator 3. Competitivenass of the Bidding Process
9 _|Averags number of entities who acquired bidding documents Below 3.00 31.00-3.99 4.00-5.99 65.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 1.00-4.9% 5.00 and above
11 |Average number of bidders who passed aligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above
12 |Sufficiency of pericd to prepare bids Mot Compliant Partially Compliant Substantiaily Compliant Fully Comphant
13 Use ul' proper and fﬂ'nﬂive procuremant documentation and technical Mot Compliant Partially Compliant Substantially Compliant Fully Comphant
specifications/requirements
PILLAR I, AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicater 4, Presence of Procurement
14 |Creation of Bids and Awards Committee(s) Mot Compliant Partially Compliant Substantlally Compliant Fully Compliant
15 |Presence of a BAC Secretariat or Procurement Unit Mot Compliant Partially Compliant Substantially Compliant Fully Compliant
Indicator 5. Procurement Planning and Implementation
16 |An approved APP that includes all types of procuremeant Mot Compliant Compliant
Preparation of Annual Procurement Plan for Commaon-Use Supplies and
17 |Equipment {APR-CSE| and Procurement of Common-Use Supplies and Mot Compliant fartially Compliant Substantially Compliant Fully Compliant
Equipmeant from the Procurement Senvice
18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted Mot Compliant Compliant

Indicator 6. Use of Government Electronic Procurement System




Mo. |Assessment Conditions Poor/Not Compliant {0) Acceptable (1) Satisfactory (2) Vaory Satisfactory/Compliant (3]
0 1 2 3
19 |Fercentage of bid opportunities posted by the PhilGEPS-registered Agency Below 71.99% Between 71.00-80.99% Betwesn 81.00-90.99% Above 51.00%
0 :ﬂmnlape af contract award information posted by the PhIIGEPS-registered Below 20.00% een 10.00- 50.99% an 51.00-80.00% R0.00%
gency
h
1 Percentage of mnir_a:t awards procured through alternative methods posted Below 20.00% Bet 20,00 - 50.99% 8 51.00-80.00% At 40.00%
by the PhAGEPS-registered Agency
Indicator 7. System for Disseminating and Monitoring Procurement Infarmation
37 |Presence of websiie that provides up-to-date procutement information eksily Not Compliant Partially Compliant Substantially Compliant Fully Compliant
accessible at no cost
23 Freparation of P_m-u.l rement Monitoring H,epn_rts using the G?‘Pﬂ-pres-mhed Not pliant Partiaily Compliant substantially pliant Fully Comphiant
formal, submission to the GPPB, and posting in agency website
PILLAR {li. PROCUREMENT OPERATIONS AND MARKET PRACTICES
indicator 8. Efficiency of Procurement Processes
Percentage of total amount of contracts signed within the assessment year e e e R e e T .
24 Below 40.00% Ihﬂm Between 40.00- 50.99% Between 61.00% -80.00% Above B0.00%
against total afount in the approved APPs h‘hl > b # AP T
Percentage of total number of contracts signed against total numbar of
Below 90.00% Between 30.00- 92.99% Between 93.00-95.00% Above 95.00%
a5 procurement projects done through competitive hbdﬂbn! i il
Flanned procurement activities achieved desired contract outcomes and i T
Mot Comphiant Partially Compliant Substantially Compliant Fully Compliant
48 objectives within the target/allotted timeframe iy e i by 3
Indicator 9. Compliance with Procurement Timeframes
27 P:E:Intage of contracts awsrded within prescribed period of action to procure Below 50.00% Between 90.00 to 95.99% Be 96.00 10 99.99% 100%
28 Parcentage of :un.tracm awarded within prescribed period of action to procure Below 90.00% " 50.00 to 95.99% ge 96.00 10 99.99% 100%
infrastructure projects
20 Ferﬂmt_ﬂge of contracts awarded within prescribed period of action to procure 20.00% Between 90.00 to 95.99% ae 96.00 to 99.99% 100%
consulting services Below tween
Indicator 10. Capacity Bullding for Governmant Personnel and Private Sector Partici
There is a system within the procuring entity to svaluate the perfformance of . - .
0 Mot Comphiant Partially Compliant Substantially Compliant Fully Compliant
procurement personnel on a regular basis
an Percentage ij?ﬂfliﬂpi'fh-n afl procurement stafl in procurement training Lovss than 60.00% Teained 2 n 60.00-75.99% Trained Between 76-90% of staff trained Betwesn 91.00-100% Trained
and/or professionalization program
1 The procuring entity has upn-n. dizlogue with private sm.:wr and ensures access Not Compliant Compliant
to the procurement opportunities of the procuring entity
Indlcator 11. Managemant of Pracurament and Contract Management Records
The BAC Secretariat has a system for keeping and maintaining procurement ; <
33 Mot Compliant Partially Compliant Substantially Compliant Fully Campliant

records




No. |Assessment Conditions Poor/Not Compliant (0] Accaptable (1) Satisfactory (2) Vry Satlsfactory/Compliant (3)
0 1 2 3
| ing U isi i k i
34 mph:rr!entmg i ‘_ I'I'II:IlEl.'l‘IEI'ItIl‘IE ¥ Systdnt fut-keppieg anc Not Complant Partially Compliant Substantiafly Compliant Fully Compliant
maintaining complete and easily retrievable contract management records
indlcator 12, Contract Management Procedures
£gency has defined procedures or standards in such areas as quality control,
35 |acceptance and inspection, swupendshon of works and evalustion of Not Compliant Partially Compliant Substantially Compliant Fulty Compliant
contractors’ performance
| _'H.:Iﬂmhr Payment of Procurement Contracts After 45 dayy Between 3545 days Between 311-37 days On or before 30 days
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
37 |Observers are invited 1o atterd stages of procurement as prescribed in the 107 Mot Compliant Partially Compliant Substantially Compliant Fully Compliant
indicator 14, internal and External Audit of Procurement Activities
38 Creation and operation of internal Audit Unit (1AL} that performs specialized Not Comphiant Partially Compiiant Substantially Compliant Fully Camphiant
procuremient audits
39 |Audit Reports on procurement related transactions Below 60% compliance Between 61-70.93% compllance Between 71-89.99% compliance Above 30-100% compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
The Pracuring Enfity has an effident procurement complaints system and has : ! .
a0 Mot Co t Partially Com t Substantially Compliant F Comphant
the capacity to comply with procedural reguiremernts tCompllin My plian antiaily " ully "

Indicator 16. Anti-Corruption Programs Related to Procurement

a1 f.ﬁgenw has a specific anti-commuption program)/s related io procurement [ Mot Compliant l Partizlly Compliant | Substantially Comphiant Fully Compliant
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period.
SR ——
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable |Resources Needed
Pt canil apet ol ¢ rmpet i Sy il Lmted sigioe badiding i
i Wake the pmownst of procurement 1o stieast TN BAL 23 EEetonne
cot=nctn (A lermi of aTount of IE S unerrent
Ferientage of compettve BiaSig and TmleS souree SO take the voiume of public bidding to stieast 20% Bac 2023 persanine:
portrachy = iermm of volurme of ol el procif e
2 Percantage of thopping contracts [n terme of amount of tota
" procurement
5o Prroeniage of negooisted contracty in e of arcound of total | Lessen The wie of negoligted procurEmetn to 84 east 10% fromm the tofad BAL Fains pevianned
U B L sl [aMiaiti = i ﬁp‘ﬂum
F ¥ Petoenixge of dinect contracting ln ' of mouns of ot IMake the amount of procurement 1o stlodst pbove 4% BAL 01 peruanned
procurement
1 Percentage of repest order contract in terma of smowst of total
procurement
le Ir.o-\m'-jnu witn Repeat Order grocedures
1 Cormpilance with Lirited Sorce Bidd~yg sroordure
b Avptage fiurther of estit'ey who aoquited bldeding docasann Adpp Sange tirmedines for the tabe of bid documants AL sl 2033 perignned
LB Avi i riLienier of petdders wen nubmoned bids Bioph langer tlretines for (he sile of d dooumants BAL staff 2 EErsarne
i Average fruriiser of Sidders et padaed ellgililty slage Adleps bonger timetines Tor the wale of bid docurments Bar yadi 2023 perwannel
3.4 Sulficiency of period ta aretare bdy
3 Lige of proper and effective smdurement documentation and
' tncaical wpeciBcatinaa/ s mguinsrmisnti
da JEreation of Ridh and Awardi Committes{s)
ab IPrﬂcﬂr.:l of & BAL Sedretaiial or Pratwement L




& approwed ARP that Inciudes il fypet of procurement

ib

Preparotion of Annaal Procuernent Pan for Common-Use
Supples ard Equip=ent (AFP-CSE| and Procwrement of Camman-
e Suppliel and Eguipmont from the Procuterment Service

3k

Extiting Green Specificationa for GPPR-(dem Ted non-C5E em
are ahopted

Ga

Percentage of bod opportundies posted by I PRVIGEFS-
regEtened Agency

BB

Percentage of contract award information postna by the PhiGEPH
registered Agency

it

Percetuge of contract awards procured through pltesnative
murthod posted by Uhe PHIGERS-regatessd Agendy

Ta

Presencs of wiebdite that prowides up-to-dale procurement
infarrmtion easlly sccassible ot no ot

-]

Predaration of Procarerment Monltoring heporta uaing the GPPR-
preacribed formal, wusmision to e GPPE, and posting In agency
wirks-te

Fyrret age of totel sumber of contrecii oigred dga-nat 1ot
nur=tes (6 S L emenl Dfepecti dbsd INFoug® oot et
uirkdfiryg

Be kenlemt in the el ultion & poot geaaliDestion of bidy But 4000 with the
adfherencs 1o e procurement [aw

BAC & its TWiG

P E]

ol

B

Plaaned procurement activithes ach eved desined contract
cutcomes and objrctives within the target/sfotted timaframe

Sa

Peroastage of contradts awarded wthin prescribed oedod of
27500 b procute goods

Pe-contage of contracts awarded within prescr|bed cerlod of
action vo procurs Infrastrsctune projecty

¥

Pe-centage of contracti pwarded within presribed cerlod of
ation m progure Condulting tenvicet

s

Thene it @ Fystem within the procuring entity to evalaate the
pe-farmance of procurement pesaemne Bn 8 Segua basly

Feroerituge of partio o of grodurnrment imafl o pacurerment
trabadlag anil/or profesennellintion ofogram

Sed ataff Lo mare tradnings on the uadates of the rocurerent faw

BAL et isiers

20

Farsding

e

The grocuring entity has open dialogoe with peivate sector and
PALATRE S00REE 10 T proclemmant caportuities of the procuring
ey

s

The BAL Secretariat hai o vtem for kedping and masstainling
pACurEEl FEconds

1Ln

Implarment ag LUnit: has and i ireplemeniing 8 syitem for keepng
and maintaining complete and easily retrievable coftract

mahagrment records




fpeny hay defined proceduset o slandandy i such Bfeas a5

i2a ity poming, acceprance and inspection, sugervison of worn
o ealustion of comtracton’ perfeemante
12 Tirmely Payenent ol Procurement Contracts
w Cibae=rvery. pre beyiled to altend staget of procunément o
. [prescrioedin the n
Crestion snd ogeration af Intermsl Audit Linit (AL that performs
143
npeciall ped srocurement durfits
145 Auit Breports on procshement related ramactions
Thie Procaring Entity has an efficient procusemant compliins
154 wyitem and haa the capacity 1o comply with protedral
reguirements
T Agerry ik b apeciic anti-oorruption progreiy related to

lﬂ'ﬁur‘!m




